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ALEX VANTAGGIATO

Alex Vantaggiato has over a decade of experience in residential construction, energy efficiency,
operations, and project management. With in-depth knowledge, Alex leads ConSol’s Residential
Services Department and he serves as lead project manager for several large contracts with
utility, local, and state government agency clients. He also serves as the subject matter expert
and lead trainer for ConSol’s training program. Vantaggiato was the lead designer and
implementer of ConSol’s online learning management system, successfully transitioning from
standard classroom to web learning delivery. He is valued for his strong ability to incorporate
innovative management techniques that result in enhanced business practices and increased
productivity for ConSol clients. Vantaggiato started his career in the U.S. Army prior to joining
ConSol, where he has served over 13 years and is still serving today as an Officer in the U.S.
Army Reserves. He graduated Cum Laude from ITT Tech with a Bachelor’s Degree in Criminal
Justice, and completed extensive coursework in the U.S. Military in leadership, team building,
group dynamics, instructional methods, and operations management.

PROFESSIONAL EXPERIENCE
CHEERS/ConSol- 2004 to Present
Director, Residential Services
o P&L responsibility for all staffing, budgeting, forecasting, and successful and profitable
implementation of ConSol/CHEERS field services
o Responsible for overseeing ConSol QA Inspections for the Department of Community
Services and Development (CSD)
o In charge of the design & oversight of CHEERS QA inspections program.
o Responsible for the oversight of Home Energy Audits for key clients where ConSol acts
as Program PM
o Accountable for data integrity of departmental IT systems
Field Operations Manager
o Manages day to day operations in regards to ConSol/CHEERS field services
o Responsible for overseeing field staff composed of up to 6 personnel and external
contractors
o Reports to management in regards to progress on assigned projects and related issues
o Supervise CHEERS QA inspection program
o Supervise QA inspections for the Department of Community Services and Development
(CSD)
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U.S. Army- 2001 to Present
Company Commander, U.S. Army Reserves, Concord CA

o Serves as the Company Commander of a Seaport Operations Logistic Unit

o Drives the strategic planning of the unit's training and operational readiness in preparation
for combat deployments and contingency operations

o Overall responsible for the health, welfare, morale and professional development of 155
assigned personnel

o Provides input to, and assists with, higher headquarters' planning

o Maintains accountability and operational readiness of property and equipment valued at
$18 million

EDUCATION
ITT Technical Institute, Rancho Cordova, CA

Bachelor of Science, Criminal Justice
o Inducted in the National Technical Honor Society (NTHS) for academic achievement

TRAINING AND CERTIFICATIONS

Credentials and Professional Licenses
CSD Training Certifications
o Online Pre-Requisite Weatherization Training
o Classroom Weatherization and Diagnostic Training
o Assessor Classroom and Field Training
o Inspector Classroom and Field Training
o Monitored Field Inspections and Evaluation
CHEERS HERS Rater, License # RCN10086
o New Construction
o Solar
CalCERTS HERS Rater, License # CC2004085
o New Construction & Alterations
o Whole House
o Solar
Building Performance Institute (BPI), License # 5015844
o Quality Assurance Inspector
o Building Analyst
o Envelope Professional
o BPI Proctor
Environmental Protection Agency (EPA)
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o 608 Type 2 refrigerant technician, License #P335B51B716AD9BEQ
o Lead Renovator, License # R-1-18717-13-07826
o Energy Star V3 Rater, License # 20110824-010
Certificates of Training

Organizational Leadership

Lean Six Sigma

Conflict Management & Resolution

Negotiation
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