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PROCEEDINGS

COMMISSIONER GANDARA: Good morning. Let's call
the business meeting to order. As you recall, we continued
the business meeting from last Wednesday to today for the
purposes of hearing a more detailed Executive Director's
Report regarding the impact of the blue penciling on the
Commission's budget.

Mr. Smith, you have provided us with an agenda
for today, and if I might, before we begin with that, I've
received from the program planning group this document
that's dated July 22nd, which I think it's main purpose
really is for the fiscal 84/85 planning year. |

But since I found it most interesting, I think it
would actually be very useful. I don't know if all the
Commissioners have had time to read this. Perhaps we might
precede the Conservation Division discussion with a short
presentation by the program planning group unless the
Commissioners feel that that would take --

COMMISSIONER SCHWEICKART: My understanding is
they're prepared to do that today. Mr. Messenger is
sitting there anxiously awaiting his turn, I believe.

COMMISSIONER GANDARA: That was part of the plan?

MR. SMITH: That was not part of the plan, but if

staff is ready to provide a brief review of that, that can
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be done.

COMMISSTONER GANDARA: I think it would be most
helpful.

MR. SMITH: Okay.

COMMISSIONER GANDARA: With that, let's go.

MR. SMITH: The purpose of that material from
the program planning group was as an introduction to the
1984/85 budget issues. We're goiﬁg to be talking with you
aboutisome individual briefings, and leading up to the
16th and 17th of this month for a public discussion of
those. I would expect that our comments on this material
today would be quite brief. But if you would like to touch
on that before we“go into the Conserva£ion Program, Qe can-
do that.

COMMISSIONER SCHWEICKART: Let me clarify some-
thing. The document I was referring to was a different one
from what Commissioner Gandara was referring to. I would
like to understand the relationship in the staff's mind
between the presentation today; and the meetings on the
l6th and 17th.

MR. SMITH: Okay. The presentation today deals
exclusively with work plan issues for 1983/84, current
year problems. The meeting on the 16th and 17th is a
follow—up on the program planning meeting we had in June

and is directed to discussion of issues for the 1984/85.
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COMMISSIONER SCHWEICKART: However, what we do in
84/85 in terms of establishing priorities ought to feed back
into what we do over the next quarter in terms of --

MR. SMITH: I would hope it would be the other
way around,. that we would come to some conclusions about
the current year, and then that would set thé stage for
the next budget.

COMMISSIONER EDSON: Or suggest that the presenta-
tion would be quite useful since decisions we make here may
well influence our options for the 84/85 budget..

MR. SMITH: We'll build that in prior to the
Conservation Program discussion.

Basically what we want to do today is to introduce
the issues that are going to arise as we attempt to plan
the work that's possible following our 30 percent reduction
in authorized positions, and substantial reduction in the
contract and operating expenses.

We've received the first cut of work plans from
divisions. We began that as an early start exercise, based
on what we believed at the time to be the worst case,
expecting that folioWing the Governor's decisions on the
budget that there would be additions, and that adjustments
to those work plans could be made.

In fact, there were no additions, and none of the

resources that had been restored by the Ilegislature, some
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61 positions, had been left in by the Governor. Those had
all been removed so that basically what we had believed was

the worst case was the budget that we're working with now

for 1983/84.

The sequence today is a brief overview of the
resources that we have, authorized positions, the number of
dollars we have, and the operating expense funding that we
have. We'll talk briefly about some issues that had been
raised earlier with regard to Administrative Services, and
then fbcus the bulk of the discussion today on the major
program areas ~- Assessments Division, Conservation,
Development Division, Siting and Environmental.

As we've done in the past, our intent is to have
the detailed discussion of the Executive Offices, communica-
tions, governmental affairs, General Counsel, follow the
discussion of the major pfogram areas. Those work plans,
to some extent, are adjusted depending on the direction in
Conservation Program, Development Program, and the like.

So werwould anticipate a detailed discussion of
those at the business meeting on the 10th. Our intent today
is to introduce the issues, not necessarily to resolve each
of them. We may very well find that some of the issues
result in a clear concensus ofithe Commission, and we can
set those aside, it narrow; our agenda for the 10th. But

we'd also anticipate that there might be some questions that
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we would want to come back to you with a response to at the
business meeting on the 10th.

COMMISSIONER GANDARA: Could I make a request for
your August 10th presentation, Mr. Smith? We're focusing
here, today, mainly on the substantive issues. I guess by
the 10th I would appreciate having pefhaps a plan from the
Executive Office with respect to procedure and implementation
of the work plans, and procedureé for deviations from the
work plans.

I guess that it's been my observation that we have
been able to tolerate, you know, deviations from the work
plans, but I guess in‘the years that I've been here, we have
not ﬁad.any fofmal presentation of any changes in work plans
from‘the August -- oOr presentations that were made.

So I think that in the coming vyear, we're probably
going to have far less flexibility to do that, and whatever
procedures you might come up with for either a gquarterly
review, or for a review as needed with respect to changes in
work plans from those approved in August would be most
helpful.

MR. SMITH: Yeah. That's well takeg. We anticipat
because of attrition of key staff that we can't predict now
that we're going to have to alter the plan that we're
essentially in the process of formulating now as we move

through the year. We won't know precisely what the effects
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of layoff of low seniority staff are going to be until we
get through State Personnel Board hearings. That's likely
to be November or December. So the mid-year adjustment
certainly is critical. A gquarterly check on progress and
adjustments to those work plans is quite appropriate.

COMMISSIONER GANDARA: That can include sort of
budget -- updated budget information, because I recall last
year we went for a review I guess at the éik month period,
and at that time there were some budget issues that had,
you know, could have been mitigated had we perhaps had
earlier information.

So both work plan and budget information at theA
quarterly reports would be helpful.

MR. SMITH: I believe each of you have been
provided with a background binder, the black document here.
In there you'll find the agenda for today, listings of the
program issues for the major.divisions, program areas. In
each of the'sections that are organized by divisions,
there's a copy of the transmittal letter from the division
management that highlights some issues and concerns in
each of those areas, and é summary of the resource alloca-
tion spread, consistent with the Governor's budget; and in
the four programmatic divisions there's a breakdown by
office as well. We will bé going through those later today.

COMMISSIONER EDSON: It was unclear to me, does
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this include all contract dollars, this book?

‘MR. SMITH: I believe it does. I believe there
should be contract subject identification, and the contract
information sheet for each of the proposed contracts.

COMMTSSIONER EDSON: Yeah, I knew there was
something, I wanted to make sure that they put it all in.

MR. SMITH: _I think as you're aware, the result
of the Governor's decisions on the budget were to reduce
the Commission's éuthorized staff to 348. What we have seen
is a spread of those resources that by division, today,
we're going to be talking about the effects, and what work
will be. accomplished given a 31 percent reduction in
Administrative Services, a smaller reduction in the
Assessments Division in terms of the staff, but a serious
impact in terms of availability of data processing dollars,
that reduction is 5 percent. |

In the Conservation Division, the most extreme
cut, 50 percent of the staff reduced. In Development
Division, 28 percent 6f the staff gone, and in Siting and
Environmental Divigion, 24 percent of the staff gone.

Connie, do you want to put that slide up.

The Governor's decisions also reduced the
personal services funding for the Commission from $14,000,233
provided by the Legislature to a total of $11,920,000. That

reflected a decision to eliminate a million dollars that had
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been provided in transition funding. It included elimination
of $189,000 that would have been provided for merit salary
adjustments. - The merit salary --

COMMISSIONER SCHWEICKART: What was that, one
million for --

MR. SMITH: One million dollars had been provided
by the Legislature for transition fees, that's essentially
to pay the salaries of the staff over and above the number
of authorized positions.

COMMISSIONER SCHWEICKART: I know what it is, I
just want the numbers, $184,000 for --

MR. SMITH: And $189,000 for merit salary
adjustments.

COMMISSIONER COMMONS: Excuse me, Kent, what
was left, then, for the transition?

MR. SMITH: There were no funds left for
transition.

COMMISSIONER COMMONS: 4So at 348 positions, since
we havé not laid off people during the month of July, we
are already overstaffed?

MR. SMITH: We're in a deficit situation today.

COMMISSIONER COMMONS: Was there anything.in the
veto message concerning transitions?

MR. SMITH: Yes. The Governor's language, and

let me just guote that -~ the Governor indicated that he was
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eliminating the one million dollars of costs associated with
the staff reductions proposed for 1983. He said that he
believed that through an aggressive outplacement program,

the Commission should be able to mitigate the costs associate
with staff reduction. Also said that during the coming year
he would review on a statewide basis the status of staff
reductions in 1983/84, and the need for assistance to
departments faced with those reductions.

Then it went on to eliminate control language that
would have given Department of Finance control of the $1
million transition funds.

We have a very serious problem in the personal
services funding amount. As I say, we're in a deficit
situation today. We're projecting that given an outplacement
program that can bring us within about 20 to 25 staff of
the 348, that's basically about 60 people leaving through
attrition, that well in excess of £1,500,000 would be
required to pay the salaries of the remaining staff for
the last six months of this fiscal year.

We're doing an analysis now to pin down that
precise deficit figure. Our plan is to transmit that
analysis along with a request to the Department of Finance
early next week to move forward quickly on a deficiency
authorization to permit the Legislature to nrovide the

funds for transition so that we can potentially avoid a
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worsening of the layoff situation here.

John Geesman indicated in all staff meetings last
week that a preliminary estimate was that without any
relief with regard to transition funds that we could only
sustain 285 staff. We believe that that number is probably
lower than that, so that we would be looking at an additional
layoff of 75 to conceivably 150 staff.

We don't believe that that was the Governor's
intent. We don't believe that that was the intent of the
Department of Finance. We believe that this is an error
that needs to be corrected, and we're going to be urging
Department of Finance to move as rapidly as possible to
correct that error.

COMMISSIONER EDSON: When you say -- does
outplacement mean layoff?

MR. SMITH: Outplacement generally is -- I believe
our administrative staff have used it internally here,
refers to normal attrition. Finding Jjobs in the private
sector and other state agencies, as well as layoff.

COMMISSIONER EDSON: As well as layoff.

MR. SMITH: Yeah.

COMMISSIONER COMMONS: Can I ask you, how many
people in our staff now are working on outplacement as
requested by the Governor?

MR. SMITH: Elaine?
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MS. MOSS: We have about half a person year
assigned to that currently, and we have plans to bring
additional staff in beginning early next week.

COMMISSIONER COMMONSG: Okay. I had some talks
with some people who approached me that would be interested
in that. Maybe you should contact me. I think this is
clearly very important for the morale of the Commission.
It's also requested by the Governor, and I think it's
clearly in the interest of the people here in the Commission
that we pursue that.

MR. SMITH: Very definitely one of our highest
priorities in the next four or five months is going to be
placement of staff, not only outside state service, and in
private industry, but also expecting that our staff can
receive assistance from the Department of Finance, from
business and transportation agencies, health and welfare
agencies, and other agency level staff within the adminis-
tration to ensure that vacancies are filled by employees
that would otherwise be laid off.

We don't have state departments hiring from the
outside at the time that the Energy Commission and other
agency's staff are heading for a layoff.

COMMISSIONER EDSON: Well, Kent, I'm confused by
some of the numbers. What's the -- how many staff do we

have now?
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MR. SMITH: Right now we have about 420 staff on
board.

COMMISSIONER EDSON: Now, you said that we would
get down to within 25 of 348 by when?

MR. SMITH: By the time -- well, by January 1
which is the current date for the layoff to take effect.

COMMISSIONER EDSON: So you're saying that when
the layoff takes effect, we will have approximately 25
people that we'll actually have to lay off.

MR. SMITH: That's again -- these are rough
estimates, we don't know precisely what the attrition is
going to be, but that was the estimate that was being used
for our financial projections.

COMMISSIONER EDSON: That's fine. Now that
assumes that this transition money is restored. If the
transition money 1is not restored, you're saying that we
may have to lay off as many as 100, 150 more than that --

MR. SMITH: It could be 100 or more on top of that
amount if we were to stay within the amount of money that
was budgeted. Now, another option that is available is
that rather than a deficiency authorization, the adminis-
tration could opt for a category transfer of funds within
our existing budget.

The way that that would have been done in the

past would be to shift from contract funds to support staff.
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Our contract funds this year are less than 50 percent of
what they were last year. Last year's contract funds were
at about 55 or 60 percent of what they had been the previous
year.

COMMISSIONER EDSON: Well, how much do we have
in contract funds?

MR. SMITH: We have just under $2 million in
contract funds. To offset the likely deficit would require
three-quarters or more of those contract funds. So
basically we would -- if that were an option we were moving
toward, we would not be going forward with any but a few
unavoidable contracts in the next six months.

We believe that early action on a deficiency
authorization which the Legislature, during the budget
process, had indicated they understood the need for, as
they provided the transition funds, Senate Finance, Ways
and Means, the Legislative Analyst's‘office have been
through this, they understand the problem.

We would expect that there would be a receptivity
there for early action on a deficiency authorization. We
don't know whether or not Department of Finance would have
the same view.

COMMISSIONER GANDARA: For the purposes of today's
discussion, are the work plans based on the authorized 3482

MR. SMITH: Yes, they're based on 348 authorized
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positions.

COMMISSIONER GANDARA: Okay, well, I had a guestion
there. Perhaps we can get into more detail later, but it
seems to me that of the four divisions, three of them seem
to have projected their work plans according to the =-- you
know, the March change book, and the fourth division seems
to have assumed that we are going to have people through
January 1st, and therefore, the numbers for that division
are higher than the authorized numbers. That's a realistic
way to do it.

So that what it leads me to conclude is that
there's some -- there's not a common basis for the work
plan comparison, but more than that, that if indeed there
are going to be people in excess of the authorized positions
in the three other divisions between now and January, what
are the work plans for -- I mean, what do the work plans
include for those neople if based only on the authorized
positions?

MR. SMITH: Fach division addressed the question of
excess staff and you're correct in that it was a -- the.
response of each division was somewhat different. That's
one of the guestions and one of the issues that will be
pinned down prior to asking for Commission ratification of
the work plans on the 10th.

A general comment here in terms of process. We
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are a little bit ahead of where we would have been had we
waited for the Governor's decisions, but because this budget
process for 83/84 was delayed so long, we're slipping fairly
far into the year without having those work plans in place.
We've had those for about a little over a week to review.

This hearing is intended as a preview of what
some of the issues are. We know that there are going to
be some issues that we normallv would have had resolved
prior to presenting the work plans to you.

COMMISSIONER COMMONS: Excuse me, Kent. 1'd like
to go back to this $1.5 million figure. What is our average
cost per person?

MR. SMITH: Chris?

MS. GRUZYNSKI: It's about 35.

COMMISSIONER COMMONS: $35,000? All right, we're
going to have to lay off 20 persons in six months at
$35,000, that would mean we'd be overrunning on that side
20 persons =-- that's actually only 10 person years, that
would be $350,000.

If we assume an attrition of 60 persons equally
distributed over the six months, that would be 15 person
years, and that would only be 15 times 35 would be a little
over $500,000, which would get me to just under $900,000.
Can you explain to me the difference between my rough

calculation and a million five?
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MR. SMITH: I think the best way to do that would
be to provide you with a copy of the detailed analysis that
our accounting people have done. They've made adjustments
for the fact that we have an obligation to pay the value of
any outstanding vacation. Those vacation balances were
taken into consideration.

We have an obligation for some categories of
staff to pay compensating time off value. That was taken
into consideration. Retirement, and the additional fiscal
costs there were built in. We're not prepared right now to
go through that analysis in detail, but we'll certainly
provide you with a copy of that.

COMMISSTIONER CCMMONS: Well, that can effect some
of our operating procedures. For example -- before I get
into that -- does that include the merit pay increase
situation, the 1.57?

MR. SMITH: Right. The Department of Finance

eliminated the funding for the merit salary adjustments. The

Department of Personnel Administration has indicated that
we are bound by the contracts with employee organizations
to provide merit salary adjustments so that we will be
making merit salary adjustments. There was some confusion
on that last week because there were different parts of

the administration with different signals.

COMMISSIONER COMMONS: On the issue of compensatory
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time and vacation time, are there any administrative
remedies that we can use to reduce that portion of the cost?

MR. SMITH: Chris, do you want to comment on that?

MS. GRUZYNSKI: None that I know of.

COMMISSIONER COMMONS: Do we have an automatic
policy of saving that compensatory time carries forever,
and do we have any ability to state that when we're faced
in a situation of this sort that it be taken?

MR. SMITH: We're basically constrained, management
is constrained by state administrative rules and state
administrative law. One of the things that we are in the
process of doing is assigning a work group to go through
operating expense, personal services expense items to
identify opportunitites to reduce costs here at the
Commission, and we expect that they're going to be fully
exploring all of these possibilities.

COMMISSIONER COMMONS: Well, you say we're
constrained by personnel rules. Can you be specific on
compensatory time off what the rule would be?

MR. SMITH: ©No, I can't be, that's a --

COMMISSIONER GANDARA: Perhaps you can get back
to Commissioner Commons in more detail on that, because
I'm concerned about the full agenda, and you know, I don't
wish to cut debate off, or questions, but, you know, we're

getting far afield into another area.
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COMMISSIONER SCHWEICKART: I would suggest as an
operating procedure today, though Commissioner Commons'
questions certainly deserve being answered, at least for
him, that we assume that the numbers being presented by
staff, and the analysis done in terms of costs, and budget
money required, et cetera, is correct for today. If there
are any questions about it, I think individual Commissioners
ought to get responses.

MR. SMITH: We'll provide each of you with a copy
of the detailed analysis, and if there are guestions, we can
meet with vou and resolve those, and like I said, we are
going to be exploring all the possibilities to reduce costs.

COMMISSIONER COMMONS: Well, before you leave
this issue, I think there is one fundamental issue that
we need to address. It seems from a work plan point of
view we have three alternatives, and I'm addressing this
to the other Commissioners.

One is to take -- we have two that have been
presented by the divisions, which Commissioner Gandara
pointed out. One is based on planning of 348 persons and
presumably that would show an overload during the first
six months, and an underload during the second six months.

Second would be to --

COMMISSIONER EDSON: Except I think what it shows

is an overload in the first six months, and at 348 for the
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second six months.

COMMISSIONER COMMONS: That would be another
alternative.

COMMISSIONER EDSON: No, I think that's what's
the divisions have done, isn't that correct?

MR. SMITH: Yes, we'll address that, that question
of excess staff in the first two quarters as we go through
each of the presentations.

COMMISSIONER COMMONS: But I think in terms of
my trying to look at the issues and how they affect people,
it would help me if we had an understanding of the direction
of the Commission in terms of what target we want to plan
for given the existing state of uncertainty, and a second
alternative would be based on following the Governor's
budget as stated, which is essentially the law of the
State of California today, and that would mean that we
would have to go down to an average of 348 persons, and
any transition funds would have to be taken out either in
terms of contracts or persons from the second half of the
year.

The third alternative would be to -- would be
really a derivation on that, that is, do we have a two-step
layoff process, or a one-step layoff process if we were
to reduce. It would be very difficult, at least for me,

to try to understand the issues in the work plans if we had -
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we're coming from different bases in terms of what is that
number which Commissioner Schweickart says is the number
we're going for, because after reading the work plans, I'm
not sure what that number is.

MR. SMITH: Well, the number that the work plans
are based on, and I believe this is consistent for all of
them, is 348. 1In the case that you mentioned, there was
specific planning in recognition of the fact that today
there are more staff in that division than would be their
portion of the 348.

So yes, there's an issue with regard to what
additional work might be accomplished in the first two
quarters. But I think that it's important for us to have
a plan that shows how we're going -- how we would like to
carry out the work that can be done with the 348 authorized
positions.

I think that would be the expectation of the
Legislature and the administration.

COMMISSIONER GANDARA: Let me suggest, again,
another assumption for purposes of today's discussion
which I think might meet Commissioner Commong' request
here, as well as to get us started on today's presentations.
That is that we have been authorized 348 positions, that
realistically, we are going to proceed as rapidly as

possible towards those 348 positions, recognizing that it's
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going to take some time, that we make appropriate plans for
the utilization of staff beyond those 348 until we get to
that point.

You know, if we can make that assumption then
I think we can proceed with today's discussion.

COMMISSIONER SCHWEICKART: Well, I think that the
further assumption needed for the presentation of materials
to make sense today is that through one mechanism or another,
we acquire the additional million and a half dollars
required in order to avoid further layoffs below the 348.

In combination with the assumptions you outlined,
that makes the presentation materials consistent, except
for the way in which the staff treated the first two
quarters. Now, Commissioner Commons, it seems to me is
addressing ~- by the way my reference to numbers was not
that, it was dollars, and making sure that the staff
multiplied correctly, and used the right averages, and all
that sort of thing, that's what I'm not interested in going
into today.

In terms of the overall numbers, and what the
Commission should be planning for here in terms of the
magnitude of the layoff, the way in which we lay out
priorities, it seems, I feel quite strongly that we should
move ahead as a Commission, essentially on the basis

outlined by Commissioner Gandara, and my list of assumptions
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for work plan -- for proceeding with the work plans.,

If we take at face value the signed budget by the
Governor of authorizing 348 people, then clearly, that is
inconsistent with the funding that has been provided, and
that inconsistency then becomes the responsibility of the
Governor and the Department of Finance to correct, it does
not become, in my view, a responsible act to assume that
that was intentional, and that in fact, the intention is
to run the Energy Commission down to 200 real people in
spite of being authorized 348.

If we operate on that assumption and see that as
being the way to go, I would consider that to be irrespon-
sible, and we can absolutely count on having our authorized
PY's dropped to that number. It seems to me that that may
be the design of some in this administration, but it is
not one which I consider to be responsible either on the
part of the administration, or on our -- in terms of our
own behavior until we get this cleared up.

So I think we should proceed on the 348 assuming
that adequate funding will be provided so that we can in
fact reduce to that number and only that number until such
time as the legislature decides we ought to have fewer
people.

COMMISSIONER COMMONS: Well, let me suggest a

slight nuance on that. I think we have a responsibility to
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the administration and to the Legislature to, one, do as
Commissioner Gandara is suggesting, which is to go to the
348. The programs that are requested for us to fund, I
think essentially are related to that 348 number.

So it would be very difficult in terms of doing
that which we are legislatively required, in fact, the
difficulty of today is to determine how we can meet our
legislative mandate within the 348 parameter; but that we
ask that staff, at a reasonable time in the future, show
the impact of the deficiency of $1.5 million and that if we
had to actually achieve that further reduction as to the
proposed method, or method alternatives in terms of how
we would do that, but in terms of the format of this meeting,
and how we develop a work plan which would be submitted to
the Governor if we follow the approach that Commissioner
Gandara is suggesting, that we add that other document to
it as a backup, as to what we would do if we had to.

COMMISSIONER GANDARA: T believe that's the
document, Mr. Smith said you're preparing now -—-

MR. SMITH: Right.

COMMISSIONER GANDARA: -- for the Jjustification
for reconsideration, is that correct?

MR. SMITH: That's correct, and we'll provide you
with copies of it.

COMMISSIONER GANDARA: Okay, i1f we can proceed.
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MR. SMITH: Okay. One operating expense category
I'd like to highlight, and we're going to talk about this
more as we get into the division presentations, and that's
the amount of money that's provided for data processing;

As you can see there, it's, oh, about two-thirds of the way
down the column, it's $504,000.

Our average expenditures for data processing in
the last two years, and that includes one year when we were
in BR hearings, and another year when it was an off Biennial
Report year, that amount was just under $700,000. So we're
about $200,000 short of our actual average expenditures for
the last two years to begin with in data processing.

We'll be talking about that more, it has a
significant effect on the work of the Assessments Division
and some of the other divisions. A few of the operating
expense categories, printing, communications, postage,
general expense, we believe that we can control those costs,
and in fact live within the amount, perhaps generate savings
that can be used to offset some of the categories.

We expect there to be a squeeze on in-state
travel. The amount provided is about $35,000 less than
what we've used on the average in the last two years, and
we also know that we can expect a problem with regard to
payment of the rent on this building, and that's money that's

removed by the Department of General Services. That will
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require that we generate savings in other categories to
cover that.

We also, as I mentioned, have a group that are
locking at cost reduction measures. It may include
consclidating the staff within this building at an earlier
time than we ordinarily would have, which would have been in
the spring following the layoff. We're exploring that. Ve
don't know whether or not that saves money or costs money.

COMMISSIONER COMMONS: Are you saying on the
appropriate time to raise savings in this area would be
our 10th meeting, not today?

MR. SMITH: Yes, and we would hope to have at
least a preliminary report from the work group looking at
these savings opportunities.

COMMISSIONER SCHWEICKART: Kent, it would help me
in thinking about what we're faced with here to understand
what freedoms and what constraints we have in moving money
around that has been authorized in the budget.

MR. SMITH: Yeah.

COMMISSIONER SCHWEICKART: I take it that you're
saying if we realize savings in the operating budget, we
can shift that to personnel without further approval, or
is that required --

MR. SMITH: We can shift savings among most of

the categories of operating expenses, within operating
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expense and equipment category. There are some constraints
there, out-of-state travel, any shifting there requires
Department of Finance approval, equipment requires --

COMMISSIONER EDSON: Out or in?

MR. SMITH: Excuse me?

COMMISSIONER EDSON: Either out or in, or simply
in --

MR. SMITH: No, out-of-state requires approval.
My understanding is in-state we have the ability to shift.

COMMISSIONER COMMONS:: You mean if we eliminate
out-of—-state travel, we could not increase either our data
processing or in-state travel?

MR. SMITH: It would require Department of Finance
approval. I would have a hard time imagining what the
reason for denying our request would be, but it does
requiré Department of Finance approval.

We also require Department of Finance approval to
shift between operating expense and personal services.

COMMISSIONER SCHWEICKART: And between different
divisions within personal services?

MR. SMITH: Within personal services, we are
clearly constrained at the program level to shift between
Development Program, Conservation Program, so on. With
Department of Finance approval, it's possible to shift

resources within program elements. An example would be
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Small Power Producers to Fuels, or to Finance Technology

Development.

Within program elements we find most of the
issues that are being raised today, and those are choices
of emphasis on activities, and some specific contract
proposals.

COMMISSIONER EDSON: Is that to say, then, that
we do not have the discretion to transfer program responsi-
bilities between elements? For example, we could not say
Conservation's been cut by 50 percent, and yet conservation
guantification is a very high priority activity, therefore
we're going to give that assignment to Assessments.

MR. SMITH: Transfer between divisions, if the
work that's going on can be categorized within a program,
and the example of conservation quantification, you would
potentially leave that in the Conservation Program, but ask
that the work be done by the Assessments Division.

We've had a history of those interdivisional
assignments primarily in Siting and Environmental Division
providing environmental review documents for building
standards, for some of the Development Division programs.

COMMISSIONER COMMONS: ILet me respond to that, I

would think 1in this instance that conservation guantification

has two elements, one is the assessment of conservation

programs that we're doing, and second is in the Biennial
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Report, and in the Electricity Report. I think it would be

within our parameters to say that the conservation quantifica
tion element that addresses the BR Report is not part of the

Conservation Division, it's part of the Assessments Division,

or the Demand Office, whichever office it ought to be, and
could be assessed against the Assessments Office in terms
of the allocation of the people. That that would be a
flexible item rather than inflexible.

COMMISSIONER EDSON: I think that's what Kent
said, and I wasn't necessarily proposing that, I was trying
to find out what kind of flexibility we have.

MR. SMITH: If there are no more questions, I'd
like to begin with a brief review of the issues within
the Administrative Services.

COMMISSIONER COMMONS: Just before you do that,

I want to make sure that we're all under the same under-
standing of the ground rules in which we can operate. One,
we can't transfer monies between divisions or people.
Within divisions, within the same program element, and a
program element would be defined as per the Finance
Department as to how they identify program elements within
the Commission, that we have the flexibility without
Department of Finance approval to shift manpower or funds
from one area within that program element to another area

within that program element.
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Third is within the same division, or within the
same program area, we have the ability, with Department of
Finance approval, to shift people from one program area
within the division to another program area and this is
all caveated by if there was a specific veto of a specific
item, or legislative direction on a specific item, that
that would be excluded from that process of our own
flexibility.

MR. SMITH: I believe we're saying the same
thing, that if you think of the divisions as being basically
identical with program elements, or with programs,
Conservation and Development, that's true. In Assessments
and Siting and Environmental, those two divisions are, in
fact, part of a single program as far as Department of
Finance is concerned. So that when you -~

COMMISSIONER COMMONS: Which two was that?

MR. SMITH: -- when you say that you can't shift
within divisions, between divisions, there is an exception
there. The regulatory and planning program in the
Department of Finance structure for our programs contains
the work of Assessments Division and Siting and Environmental
Division.

COMMISSIONER EDSON: The two divisions least
affected.

COMMISSIONER COMMONS: Okay. And on contract
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dollars and people, we did not clarify as to whether or not
we can increase contract dollars and decrease the people,
or decrease contract dollars and increase people, again
with the restriction of within program areas.

MR. SMITH: Right. Department of Finance approval
would be required for any shift of contract dollars to
personal services, or conceivably the reverse.

COMMISSIONER COMMONS: oOkay, thank you.

COMMISSIONER GANDARA: Go ahead, Mr. Smith.

MR. SMITH: Chris?

MS. GRUZYNSKI: Kent asked me to give a brief
overview of the issues in Administrative Services. As we
stated in our cover memo to the work plan, the program
emphasis in our division will be to ensure an orderly
transition to a reduced level of service, and reduced
analytical capabilities.

The priorities in our division are going to be
layoff processing in 'the placement unit, monitoring the
83/84 expenditures, and the development of the 84/85 budget.
The majdr issue in our division is attrition. We are
authorized 54 positions, and we are currently at 47.5. So
we are below our authorized level currently.

Also, the rate of attrition appears to be
accelerating, and we're anticipating having between 40 to

17 filled positions in our division by January. The most
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1| critical loss will be in the area of --

2 COMMISSIONER COMMONS: I'm sorry between 40 and 177
3 MS. GRUZYNSKI: Pardon me?
4 COMMISSIONER COMMONS: I didn't understand you're

5 | expecting to have --
6 MS. GRUZYNSKI: Well, just applying the rate of
7 | attrition to the number of staff that we have currently, if

8 | that rate continues we could get as low as 17.

9 COMMISSIONER EDSON: What's your budgeted level?
10 MS. GRUZYNSKI: Fifty-four.

11 COMMISSIONER EDSON: Fifty-four.

12 COMMISSIONER SCHWEICKART: But that assumes no

13 | one coming in?

14 MS. GRUZYNSKI: Right.

15 COMMISSIONER SCHWEICKART: Which is not realistic,
16 | is it?

17 MS. GRUZYNSKI: Well, it would be difficult to

18 | have an outside hire during a layoff process.

19 MR, SMITH: One of the issues that affects both

20 | Administrative Services and Assessments Division, they both

21 today have vacancies that are within their authorized

22 | position levels. It seems certain that given our financial

23 | situation, and the 'situation at the Commission with layoffs,
24 | that we would not be going outside the Commission to recruit

25 | for those. We definitely, though, would be taking a look at

s —————
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skills available within the Commission, to shift from those
areas where there are staff reductions planned, into the
areas where we're at our authorized levels,

COMMISSIONER SCHWEICKART: But in either case,
you would not expect 17 people, whether they're from
outside hires, or from inside hires?

MS. GRUZYNSKI: Well, we were just using 17 as
the most drastic it could become without the opportunity
to hire from the outside.

MR. SMITH: One of our serious problems that
Chris is alluding to is attrition. I think you're aware
that our former budget officer was one of our first
attritees. The Division Chief of Administrative Services
has left. Jim was announced?

MS. GRUZYNSKI: Jim Faulkinbury will be leaving
in mid-August.

MR. SMITH: Jim Faulkinbury, the head of our
computer systems office is leaving, and there is a great
likelihood that other key staff and managers in Administrativ
Services may be leaving as well.

COMMISSIONER GANDARA: Let me just say, and
perhaps we can move off of this as well, that I didn't
take this part of the discussion to indicate that you
expect 37 vacancies, but rather that you -- it was a comment

from the rate of attrition experienced in the first half of
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the year to the rate of attrition experienced during July,
and that even though these positions are going to be filled,
that you may have as many as 37 new people in the Division
which would lead to certain learning curve problems.

MR. SMITH: Yeah.

COMMISSIONER SCHWEICKART: New ideas, however,

COMMISSIONER GANDARA: Yes, yes. There is an
old Zen saying that says that in the minds of a beginner
there are many possibilities, in the minds of an expert,
there are few.

MS. GRUZYNSKI: Obviously, the most critical
loss in attrition will be a loss of ekpertise in the
personnel and financial area. We're taking some steps to
continue to provide some services and analytical functions
with reduced staff, and what we've done is try to set hours
when the administrative staff is available to the public
and to Commission staff.

We're looking at a possible reallocation of
personnel within the Commission into the administrative
area, if they have any previous expertise or background.
An item that we've brought up, and that we're looking at
in more detail 1s discontinuing, or reducing some services
or their hours of operation, and this would include EDP,
publications, and the library.

We're looking at contracting for administrative
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work. The only area where this appears to be feasible at
the moment is the employee assistance program which we're
reguired to have. We're also going to be checking with
some of the control agencies on relief from reporting
requirements. Apparently Finance has a unit that can give
yvou dispensation from certain reporting requirements if
you're understaffed, and we're going to be talking with
them about getting that kind of relief.

COMMISSIONER GANDARA: Sometime during this budget
process we were informed that the Resources Agency had
considerable resources available to it in the administrative
services area, and that those would be made available to us.
Are there any such plans, discussions?

MR. SMITH: Yes. That indication was given to
us by Deputy Secretary Terry Fagan, and we do plan to be
in touch with him.

MS. GRUZYNSKI: Did you want me to talk ébout
the Cost Reduction Task Force?

MR. SMITH: Yeah, why don't you indicate that.

MS. GRUZYNSKI: Okay. The first meeting of the
Cost Reduction Task Force is being set for tomorrow and it
will include representatives from each of the divisions and
Administrative Services. What we plan to do is be a
collector for ideas throughout the Commission on reducing

operating expenses and to come up with a recommendation, as
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Kent said, prior to the.August ~~- or at least a preliminary
report of the scope of the recommendations and what we're
going to be pursuing for the August 10th Commission meeting.

COMMISSIONER COMMONS: Let me -- since I won't
be at that meeting, let me suggest a ban on ocut-of-state
travel unless approved at a Commission meeting.

MS. GRUZYNSKI: That's all I have unless there's
any questions.

MR. SMITH: It's hard to understate the importance
of this task force on cost reductions. We expect that
Department of Finance will move rapidly to solve this
transition fund deficit problem. On the other hand, as
long as there's a potential that we, in fact, are going to
have a deficit, and it will affect the number of people
laid off, the result of this group's work may very well
transliate into saving jobs of staff here.

COMMISSIONER EDSON: I just have one -- I guess
two comments. One is very general, and that is, I think we
need to be very careful about leading people to expect that
we're going to have these transition funds restored. I
don't have -- I don't think we have any reason to believe
that we're going to get that million dollars, and any
reason to believe that we won't be forced to go below the
348. I know that -- I don't enjoy saying that, and I don't

say it out of some desire to see us reduced further than that{.
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But I -- given the way this budget was handled
by the administration, I don't think there's any indication
that they're going to do anything but leave us out there
forced to either eliminate our contract activity, or reduce
much further the 348.

MR. SMITH: I think ultimately, the gquestion that
I'm sure none of us can answer is the inteht of the adminis-
tration and whether or not it's to be taken at face value,
that there should be a program level that was approved
through the March change book, and that the activities that
they had reached should go on, in fact, are intended to go
on, or whether or not the intent is to seriously restrict
the Commission's ability to carry out that work. I don't
know.

COMMISSIONER COMMONS: I would like to request that
yvou ask someone from the Department of Finance to address
that question and possibly be available on the 10th of
August to give us assistance in terms of what they would
like us to do on the planning of this issue.

MR, SMITH: We'll raise that.

COMMISSIONER SCHWEICKART: Let me just say
something to follow up on Commissioner Edson's comment, and
I think it's -- given the situation, I think, and literally
out of courtesy to the people on the staff here who are

going to find themselves either out on the street, or
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potentially out on the street.

We're talking here about a decision of the
Commission whether or not to fight what is implied by the
mismatch here between authorized positions and actual
money appropriated to the Commission. We either fight to
obtain the reasonable and justifiable transition funds in
order to.have an orderly reduction to the authorized level
of personnel, 348 in which case, recognizing if we lose
that fight, we'll lose even more people; or de facto, assume
we're not going to get any transition funds, that the
irratiocnality prevails, and thereby cut back right now, and
plan to cut back to 200 and some people, and begin laying
people off, or planning to lay people off down to that
level even though we're authorized 348.

That's the question, do we fight it or do we
go along with it. If we fight it, the risk is there of
losing even more people., Either way, we're dealing with
peoples jobs, and the Commission must make a decision on
how we approcach it. I don't presume that we make that
right at the moment.

MR. SMITH: I think it's gquite clear that the next
step, and the assumption that we're operating with right now
is that the Department of Finance would intend that there
be 348 authorized positions here, and that adequate funding

be provided, and that we're going to make certain that they
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have the same information we do about the effects of the
underfunding and would expect that when the Legislature comes
back on August 15th, that there would be administration
support for relief.

We'll know within a very short time whether or not
they're willing to do that.

COMMISSIONER SCHWEICKART: I think at the moment
we all agree on the approach, Kent. I just wanted it
explicit on the record what the choice was.

MR. SMITH: Sure.

COMMISSIONER EDSON: I had one other comment. As
I've looked at the summary sheet, the division resource
summary at the back, I notice that in several cases you're
over -- you have more people in the positions than you're
budgeted for, in other cases you're under.

I guess, first of all, the question -- I'm asking
what's being done to try to adjust those levels, and
secondly, I've also heard throuch the grapevine that, in
fact, rather than having two‘people in the contracts area,
only one person is in the contracts area. So it's a guestion
of the extent to which the filled positions reflects what
is actually happening now in the division.

MS. GRUZYNSKI: The contracts office has two
people but one of them is a clerical, and that might be why

it's been described as one.
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COMMISSIONER EDSON: And is it ~-

MS. GRUZYNSKI: And this current -- this spread
here doesn't reflect some anticipated attrition that has
just come about which would bring a lot of these offices
either right at the same, or below their authorized levels.

MR. SMITH: Can you run through which of those
offices?

MS. GRUZYNSKI: No, I don't khow them by heart.

MR. SMITH: Okay.

MS. GRUZYNSKI: But our total staffing is now
at 47.5, not 50.5.

MR. SMITH: There certainly is an intent, and I
believe that the distribution of resources among the offices
reflects some shift. I believe that there was a shift in
the position from accounting to grants and loans to attempt
to maintain a minimum level bf coverage there.

In some cases we're constrained. There are very
few shifts possible between the human resources side and
the financial side because of the specific skills and
knowledge required in accounting and so on. But where there
is a possibility, given that skill mix, very definitely
going to be continuing to look at those possibilities as
we go through the year.

That applies to program divisions as well.

COMMISSIONER COMMONS: Well, on this division,




10
n

12
13
14
15
16
17
18
19
20
21

22
23
29

25

40

just given what Finance approved, does the Executive Office
have any comments in terms of are there any areas here
where we need more people or less people to operate at the
348 level than that which is shown?

MR. SMITH: No, we've been over this with the
Administrative Serxrvice managers, and the Executive Office
concurs in this mix. It's very tight, we don't have
adequate staff in a number of areas, but this is the most
appropriate mix.

COMMISSIONER COMMONS: For example, just the
little one, contracts, of our contracts, how many people
did we have in contracting last Year?

MS. GRUZYNSKI: We had three -- two analysts and
a clerical. we're also anticipating a big reduction in
contract activity and if we go with the category transfer,
we're even looking at a bigger reduction in contract
activity next year. So we're being flexible on how we
staff that office until we know exactly what's going to
happen.

COMMISSIONER COMMONS: I guess é general question
would be, you're at 47.5, and we're operating today. Can
we operate at that level for the year?

MS. GRUZYNSKI: Well, we're operating, but at
reduced levels of service. For example, we'll have .5

people in the library when the current person that's given
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notice leaves the staff. So I think there are some things
that are going to be occurring that you probably -- that
aren't visible yet. The publications unit is winding down
drastically, and there's been some response from the public
in that area.

The transactions analyst in personnel is leaving
which will leave that office --

COMMISSIONER COMMONS: Well, that's going to be
below the 47.572

MS. GRUZYNSKI: No, no, that's within the 47.
Some of this is anticipated attrition that hasn't occurred
yvet but will be occurring within the next two weeks.

MR. SMITH: Also in response to your question,
the Administrative Services area has something of the

characteristics of maintenance. You can defer maintenance,

and you don't see the cost of deferred maintenance immediatelly

but the cost is there. The cost of having a lower level
of staffing in grants and loans that's required to monitor
the amounts of money that we have out in the hands of other
people that we're responsible to the state and the federal
government for potentially involves a risk to the
Commission.

The same thing is true in accounting, in any
number of these areas. Relatively few number of people in

the budget chop may not cause a problem this week or next
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week, but the results of not having sufficient staff to
explore all alternatives to fine tune the analyses is
going to be with us, it's going to catch up with us.

We're losing one of the key people in that area
that has been responsible for fiscal monitoring. We'wve had
a problem in the past. In the last six months there's been
substantial improvement, to a great extent as a result of
the work of this individual. That person is gone, there
are going to be costs, but they're not visible today.

COMMISSIONER GANDARA: Let me make one suggestion
and perhaps you can address it at the August 10th meeting.
With respect to the computer services, I guess I've always
been concerned that when you have centralized computer
services in your Administrative Services Division, you have
programmers, specialized technical people that are providing
services in the division, that oftentimes that is more
difficult to see as a need than if you have those specialized|
programming people within the divisions themselves.

Is there any possibility of distributing those
programmers that are more or less dedicated to particular
needs, such as either the Assessments Division, or
Conservation Division, or Development, and I'm assuming
there that there's that possibility.

In line with perhaps one of the cost reduction

ideas that you might look at, which I mentioned in the past,
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is that rather than have a centralized computer service
that is sort of used up on demand, you know, first come
first served, that you just allocate a computer budget per
division, and each division has to meet that budget, and
they live within that budget, and I think if the distribu-
tion of the computer services people might, in fact, be
more useful and more productive and help to control costs.

I offer that as a suggestion that you might
consider by August 10th. I don't know if it's feasible,
or whether it's been considered in the past.

I suggest we move on to other issues.

MR. SMITH: If there are any other questions in
the Administrative area, if there are not I had a request
to alter the sequence today, and with your concurrence,
we would ask Siting and Environmental to go next.

COMMISSIONER COMMONS: Weren't we going to hear
from Mr. Messenger before we got into the divisions?

COMMISSIONER GANDARA: No, before Conservation.

COMMISSIONER CCMMONS: ©Oh, before Conservation,
okay.

MR, SMITH: Ross? In Siting and Environmental,
there are two categories of major issues before us. One
we were introduced to at the program planning meetings, and
that's the question of peak loading of the division's work,

given the fact that the budgeting of staff this year did not
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provide for the flexibility that's existed in the past.

The other major area of issue has to do with the
providing of environmental services for nonresidential
work, geothermal work. There's some other specific issues
here that Ross is going to touch on, but let me let him
go ahead.

MR. DETER: Okay. Thank you. Very briefly, and
I appreciate being changed on the agenda, incidentally, I
thank you very much.

As you have probably noted in my work plans, I've
developed a work plan which is work for the staff that I
anticipate to have on board between now and throughout the
fiscal year. I assumed a straight line reduction of staff
between July lst and January 1lst, assuming getting down to
the 49 person budgeted level on January 1lst.

The second thing you will note in the work plans
is that our regulatory case workload increases, or is more
in the second half of the fiscal year than it is in the
first half. }So, since I have had staff in excess of my
budget, and work less than the average amount for regulatory
cases in the first half of the fiscal year, there are work
plans in my package for projects which are "unbudgeted".
They were not included in the Governor's budget, but that
they are work that extends from this fiscal year, and will

allow us to complete work, and also work on other priorities.




10
"
12
13
14
15
16
17
18
19
20
21
22
23
24
25

45

The other thing is that I made a number of
assumptions when I was putting together the work plans, and
I assume that the regular siting cases would come in as
I perfectly predicted them to. That we would not see any
additional cases that I had not projected to come in. That
I could perfectly control the types of staff, and the
expertise of the staff that would be leaving us, rather than
have those staff leave by seniority. Making all those
assumptions obviously leads one to a fairly unrealistic
set of assumptions, I think.

S0, I've assumed Murphy's law is at work, which
means that anything that goes wrong will go wrong, and
there are a number of problemé if things do go wrong.

We anticipate -- or there may be four additional
power plant siting cases coming in in this fiscal year. That]
includes the Orange County Municipal Solid Waste Project,
which is anticipated to come in in the first quarter. We
have got notification from the engineering firm doing that
work that they will write us a letter telling us that in
fact that is going to come in, and we have three other
potential projects: A Modesto Biomass Project, a large
solar project and the Sacramento County Municipal Solid
Waste.

If those projects come in, then we develop a peak

load problem in the second half of the fiscal year.
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1 We have analyzed some solutions to solve that

2 | problem, including hiring consultants, et cetera, but

3 | basically we need a Section 28. If we can get a Section 28,
4| we will write it up in such a manner that if we get it in

5| time we will be able to save some of the staff that we

6 | would otherwise lay off and be able to do the projects.

7 If that doesn't work, we'll have to use the money
8 | to hire consultants that will come in and do staff work,

9 | essentially, on these siting cases in the future.

10 Secondly, the Governor did not include in his

11 | budget staffing to do the transmission system analysis,

12 | even though he said in his budget that we could do it with
13 | the existing resources. We can't do it with the existing
14 | resources, and as a result, we will only be able to work

15 | on this project as staff is available to do it.

16 Thirdly, the Governor did not include in his

17 | budget resources to prepare EIR's, negative declarations,
18 | or other CEQA type documents for any standards that the

19 | Commission adopts, for any demonstration projects that the
20 | Commission wishes to fund. We will therefore only be able
21 | to do that type of CEQA work as staffing is available.

22 Lastly, I guess that -- I've already talked about
23 | the power plant siting proposals, but if there is a further
24 | reduction below the 49 person year levels, which you've

25 | already talked about this morning a little bit, we will be

e ———————
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able to do even less, obviously, on the power plant siting
cases. It opens up a question of whether or not we can
legally meet our mandates, but I think that's something that
we need to deal with as we go along.

So that's all I want to say in overview. If
you've got any questions, I'd be glad to answer them,

COMMISSIONER COMMONS: Ross, we were going to
be doing -- I think we had a list of nine or ten items-that
we were going to have a rulemaking proceeding on. Where
would that come out on your table of work?

MR. DETER: T believe in the package, towards the
latter part of it, we've identified, on Table 4, we have
identified the projects on which we are going to work on.
The regulations, the items that we identified as rulemakings
for the power plant siting requlations are included in our
power plant siting workload, so they are included in our
work plans, and we anticipate --= we believe that we will
be able to do that work.

MR, SMITH: Ross, I'm not at all sure that that
was included, and we ought to provide that information that
you're referring to.

MR. DETER: ©0Oh, okay, I thought this was the
package that was included.

COMMISSIONER COMMONS: 1 have Table 4.

COMMISSIONER SCHWEICKART: Table 47
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1 MR. DETER: Yes. In our --

2 COMMISSIONER GANDARA: Before you leave that

3 | subject, I have Table 4, what item are we talking about

4 | that refers to working on siting regulations?

5 MR. DETER: This is one 6f the earlier tables in
6 | your budget, but our work plan includes projects for these
7 | elements, and in our power -- in our regulatory and planning
8 | of power plant site certification, the third from the bottom
9 | project is siting regulations, and we have budgeted --

10 COMMISSIONER GANDARA: What's that, permit

11 | coordination?

12 MR. DETER: No, that table includes the total

13 | resources budgeted, see up in the second item on the top,

14 resources budgeted?

15 COMMISSIONER GANDARA: Okay.

16 MR. DETER: That 41.55 is a reflection of these

17 | projects. So we assumed that that project was included in

18 | our budgeted work plans. The other projects below that

19 | are unbudgeted work that we've included in our work plan

20 | package.

21 COMMISSIONER COMMONS: You're showing after this

22 | month, then, we won't be entering rulemaking, if I remember

23 | our schedule, until very late this year. The only manpower

24 | you've allocated to a full rulemaking proceeding is 2.25

25 | man months in December.

s ——
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MR. DETER: Where do you see that?

COMMISSIONER COMMONS: Under siting status,
alternative technology, is that the item you're referring to?

COMMISSIONER EDSON: I think we're looking at --

MR. DETER: That's not the same project, that's a
different project.

COMMISSIONER COMMONS: Do we have the same Table
4 that you have?

MR. DETER: Yes. The specific project that
you're referring to to do regulations is ihcluded in our
regulatory workload. It's included in the workload that
was budgeted by the Governor in our power plant siting
cases., That is shown on -~ back up two, back up three
pages in your package. It shows Table 1, in the regulatory
and planning, power plant certification, third from the
bottom project is siting and regulations. We've budgeted
.75 person years.

COMMISSIONER SCHWEICKART: Ross, I think it would
be helpful if we went to Table 4 and you told us what that
third column means, "Resources Available*, Unbudgeted
Projects". I don't know whether that means that you've
got 14.85 additional budgeted PY's that are listed below
in areas where there's flexibility, whereas the ones that
you have listed in resources budgeted you don't have

flexibility. How about giving us =~

e ————
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MR. DETER: Basically that's correct. The
resources budgeted is those projects for which we do not
have control over the time frame, primarily, they're power
plant siting applications, they are systems assessment, or
BR IV work, and management support. Those elements and
projects were included in the Governor's budget.,

COMMISSIONER SCHWEICKART: So resources budgeted
means inflexible, that's what's required, and we're serving
outside things.

MR. DETER: That's correct.

COMMISSIONER SCHWEICKART: Resources available
means you've goﬁ that many PY's --

MR. DETER: Left over.

COMMISSIONER SCHWEICKART: =-- which the Commission
has some control over.

MR. DETER: 1In our division. We anticipéte we .
have in our division leftover for that month.

COMMISSIONER SCHWEICKART: Okay. And the -- you
start out with 56.4 and you're down to 49 by January in
terms of total resources, and that's your straight line
decrease from where you are today to the 348 level.

MR. DETER: That's correct.

COMMISSIONER SCHWEICKART: Okay.

COMMISSIONER COMMONS: Let me just make sure I

understand this. Looking at April, you have resources of




10
11
12
13
14
15
16
17
18
19
20

21

23
24

25

51

49, and you have resources budgeted of 5.35.

MR. DETER: Yes.

COMMISSIONER COMMONS: I understood what happened
when you had excess and how you allocated it, I don't
understand what you do --

MR. DETER: The resources budget is based upon
the schedules of siting cases. It's based on a generic
schedule for each giting case, those are added together.
That indicates that we have a peak load problem in April.

COMMISSIONER COMMONS: And so that's where you're
suggesting that we either go to consultants or do something.

MR. DETER: If everything goes perfect, and we
actually have siting cases come in as we've developed these
work plans for, 1 believe we can handle that 4.35 person
months internally by making some shifts in power plant
siting cases, working with the Committee to make some slight
changes in power plant siting cases, perhaps some overtime,
that sort of thing.

We can handle this small of a peak load problem
because this is within 10 percent of your estimate anyhow,
which is probably in the margin of error of developing
work plans anyway. So we don't have a peak load work plan
if everything goes correctly, or as we assume.

COMMISSIONER COMMONS: I'm going to suggest, Ross,

what is going to happen is particularly in the siting area,
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where we run into the peak problem, the reality is going to
be that they're very key people, and they're technical
people that are working on this, and we are going to be

one, two, or three months slower on some of the cases
because we're going to have to pass them down the time
because there aren't the people or the resources to do that,
and the people and the applicantsg who come before us should
recognize that what we thought might take 12 months is now
going to take 13 or 14 months because we don't have the
resources to solve the problem.

MR. DETER: I don't believe that the Commission
can legally do that, but if the Commission can do that,
obviously, it would help out my staffing problems.

COMMISSIONER GANDARA: A guestion, Mr. Smith, by
August 10th are we going to get more detail on some of these
elements, for example, you know, what's encompassed within
siting regulations, what siting regulations?

MR. SMITH: I believe we can do that.

MR. DETER: We have a full set of work plans,
we'd be happy to make them available to you.

MR. SMITH: Yeah.

COMMISSIONER GANDARA: I guess that's my question.

MR. SMITH: The material that you received is
a summary of essentially a five volume set. Now, there's

probably 600, 700 pages in that. If there are any specific
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requests for more detail, we can provide the materials
submitted.

COMMISSIONER GANDARA: Okay, fine. Well, for
today, at least 1I'd like to know whether the -- what's
included in the siting regulations, this item, the third
from the bottom there. What do you have in mind?

MR. DETER: Let me pass the baton a little bit
here.

MR. THERKELSON: The primary things that we're

looking at in that are, number one, incorporating the

provisions of the Filando bill that was passed a year and a

half, two years ago, to update some of the regquirements
with respect to -- just a minute, let me read from the

list =-- the Filando bill, improving the data appendices

with respect to transmission lines and cogeneration projects,

looking at expedited AFC's, currently there's no data

appendices for expedited AFC's.

Looking at the procedural issues raised in recent

siting cases, for example, the need for a data adequacy

review period during small power plant exemptions. Looking

at emergency regulations, and looking at the question of

NOI site banking, and looking at the criteria for delegated

siting authority, and a further review of small power plant

exemptions.

That's the list of things that we're planning on
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doing. We do have a detailed work plan and we can provide
that to you with a schedule and a list of what's going to be
done.

COMMISSIONER GANDARA: I'd like to see that --

MR. THERKELSON: Okay.

COMMISSIONER GANDARA: —- because again, let me
say that it's my recollection that the Commission moved
away from the contingency siting concept on the condition
and representation of the division that we would be working
on emergency siting regulations and updating the NOI's,

MR. THERKELSON: Correct.

COMMISSIONER GANDARA: Before it becomes a
perennial question, I think that we, you know, should
certainly get to that before the next Biennial Report.

MR. THERKELSON: Right, we've included those in
there.

COMMISSION