METHODS USED TO INSTILL STRONG SAFETY CULTURE IN ALL SONGS WORKERS (INCLUDING NEW HIRES)
1. Nuclear Organization Has A Variety Of Training Modules That Address Safety Culture Issues, which includes the following:
a. New Employee Orientation

i. Audience – New employees

ii. Duration – 4 hours

iii. Objectives – Content includes Commitment to Nuclear Safety, Safety Conscious Work Environment; and Nuclear Safety Concerns program

b. Basic Training for Supervisors on SONGS Safety Conscious Work Environment & Nuclear Safety Concerns

i. Audience – New supervisors

ii. Duration – 1 hour

iii. Objectives – Describes what Safety Conscious Work Environment (SCWE) is and what it does; describes SCE’s and NRC’s expectations and guidance for supervisors in establishing and maintaining a SCWE; describes the Nuclear Safety Concern program; describes what to do and what not to do when worker has raised a safety concern; describes consequences to SCE and to individuals for failure to follow policy and regulations concerning retaliation for raising safety concerns    
c. General Site Training on Safety Conscious Work Environment & Nuclear Safety Concerns

i. Audience – All SONGS workers

ii. Duration – Student paced

iii. Objectives – Describes SONGS policies on Safety Conscious Work Environment and raising safety concerns; describes SONGS Nuclear Safety Concerns program and how to submit concerns to NSC program or NRC; describes worker’s and supervisors responsibilities for Safety Conscious Work Environment

d. Managing for Nuclear Safety

i. Audience – Supervisors & managers (SCE & Contractors)
ii. Duration – 4 hours

iii. Objectives - Explains importance of raising safety concerns; identifies barriers that prevent concerns from being raised; applies effective communication skills when resolving employee concerns; recognizes legal and behavioral impact of management conduct

e. Taking Action
i. Audience – Supervisors & managers (SCE & Contractors)

ii. Duration – 4 hours

iii. Objectives – Display welcoming attitude when receiving issue & concerns from employees; utilize guidelines to effectively manage concern resolution process; recognize and prevent threats to Safety Conscious Work Environment

f. Partnership for Nuclear Safety
i. Audience – Represented employees and non-supervisory employees

ii. Duration – 4 hours

iii. Objectives – Explains importance of raising concerns at SONGS & identify where concerns can be raised; gives an overview of communication guidelines used in raising & resolving safety concerns; explains legal & business responsibilities related to raising and reaction to and resolution of safety concerns; explains how each individual’s behavior impacts the environment and affects the ability of individuals to raise safety concerns

g. Prevent & Detect Retaliation

i. Audience – 2nd line supervisors, managers, and executives

ii. Duration – 4 hours

iii. Objectives – Develop & reinforce capability of 2nd line supervisors & managers to detect and prevent retaliation for raising safety concerns; helps 2nd line supervisors and managers recognize and analyze challenges relating to the raising of safety concerns and of a safety conscious work environment; informs 2nd line supervisors and managers of resource available to help with challenges relating to the raising of safety concerns 
2. SONGS Directive D-003, Nuclear Safety Culture – This is a Nuclear Organization directive that describes the eight (8) principles of SONGS’ Nuclear Safety Culture.  

3. SONGS Directive D-008, SONGS Safety Conscious Work Environment and Resolution of Nuclear Safety Concerns – This is a Nuclear Organization directive that describes the Nuclear Organizations policies regarding (a) Establishing and assessing the Safety Conscious Work Environment, (b) the free flow of safety information and achieving and maintaining an environment in which workers feel free to raise their concerns, (c) SONGS Open Door Policy, and (d) The Nuclear Safety Concerns (NSC) Program.

4. SONGS Human Performance Handbook (Blue Book) – This handbook is provided to all SONGS workers and is sized to allow workers to keep the handbook on their person at all times.  Included, among other topics, is a section on Principles for a Strong Nuclear Safety Culture (pages 9-10).  Also included are Industrial Safety (pages 11-13) and Radiological Safety (pages 14-16).  
5. Principles for a Strong Nuclear Safety Culture (White Book) – This handbook is provided to all SONGS workers and is sized to allow workers to keep the handbook on their person at all times.  This handbook identifies and discusses the 8 principles for a strong nuclear safety culture.
6. Weekly Stand Up Meetings (Mandatory) – All SONGS workers are required to attend a weekly Stand Up meeting.  Currently the meetings are held every Tuesday for 30 minutes.  The purpose of the meeting is to continue our effort of Rebuilding Standards of Excellence and Returning SONGS to Excellence.  Some of the major issues/topics discussed on a weekly basis include:
a. Focus on nuclear safety principle of the week
b. Current plant status

c. Performance issues & lessons learned described in Stop Lights & Warning Lights

d. Descriptions of Operating Experience events and lessons learned
e. Human Performance topic of the week

7. All Leaders Meeting – a weekly meeting of SONGS leaders chaired by the CNO, Ross Ridenoure and his direct reports that includes, among other things, discussion of major upcoming events, safety issues, and SONGS priorities. 

8. Weekly Operational Alignment Meeting – a weekly meeting of SONGS top 100 leaders that includes, among other things, discussion operational status, nuclear safety message for the week, and performance improvement.
9. CNO Weekly Video – a weekly video prepared by the CNO for SONGS workers that include, among other things, discussion of safety principle of the week, industrial safety, and SONGS priorities.
10. Nuclear Safety Culture Survey & Assessment - every two years, a Nuclear Safety Culture Survey & Assessment is conducted in the Nuclear Organization in accordance with INPO SOER-0204.  

11. Periodic Letters to Managers, Supervisors, and SONGS Workers – The SONGS CNO, Ross Ridenoure, periodically issues letters to managers, supervisors, and/or SONGS Workers to reinforce the importance of Nuclear Safety Culture.  Examples of such letters include:

a. September 24, 2008 letter from Ross Ridenoure to all New Nuclear Organization Workers;  Subject:  Nuclear Safety and Nuclear Safety Culture
b. March 4, 2008 letter from Ross Ridenoure & J. T. Reilly to All Nuclear Organization Managers, Supervisors, and Contractor Supervisors;  Subject:  Responsibilities of Supervisors and Managers – Establishing and Maintaining a Safety Conscious Work Environment and Treatment of Individuals Who Raise Safety Concerns

c. March 4, 2008 letter from Ross Ridenoure & J. T. Reilly to All Nuclear Organization Workers;  Subject:  Safety Conscious Work Environment, Resolution of Safety Concerns, and the Nuclear Safety Concerns Program

d. January 15, 2009 letter from Ross Ridenoure to Out-Processing Personnel;  Subject:  Resolving Nuclear Safety Concerns

e. January 15, 2009 letter from Ross Ridenoure to Nuclear Organization Managers, Supervisors, and Contractor Supervisors;  Subject:  Responsibilities of Supervisors and Managers – Establishing and Maintaining a Safety Conscious Work Environment and Treatment of Individuals Who Raise Safety Concerns

f. January 15, 2009 letter from Ross Ridenoure to San Onofre Nuclear Generating Station;  Subject:  Reporting Nuclear Safety Concerns

12. Various Brochures – The Nuclear Safety Concerns group at SONGS periodically produces small brochures for the SONGS site with the intent to continue focus on Nuclear Safety Culture.  Examples of these brochures include:

a. The Nuclear Safety Concerns Program – Q & A

b. A Supervisor’s Role In SONGS Safety Conscious Work Environment

c. SONGS Safety Conscious Work Environment

d. When to Question/When to Support

e. Our Commitment to a Safety Conscious Work Environment

13. Daily Industry OE Summary – A daily electronic report for all SONGS workers that includes, among other things, a focus on the Nuclear Safety Principle of the week, Industrial and Radiological Safety performance, and operating experience events.
14. Weekly SONGS Broadcast Email – A nuclear communication broadcast via email for all SONGS workers that includes, among other things, Nuclear Safety Concerns Program links, industrial safety report, radiological safety message, and weekly human performance topic.
15. All Hands Meetings (Quarterly) – All Hands Meetings are conducted quarterly at SONGS and includes all SONGS workers.  Usually chaired by the CNO, these all hands meetings focus on important topics of the day, including nuclear safety culture.
16. Daily SONGS In-Brief Message - plasma screens in cafeterias and LED board outside North Security Processing Facility display daily messages to the SONGS workers including, among other things, plant status and safety.
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