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Pilots Recommendations1 

Michele Rodriguez // Michele@boggis.com   415-309-1608 

General Recommendations 
Consider developing smart grid and technology pilots with specific industries first to develop 
early in the state smart grid program best management practices, protocols, and information 
which might be helpful for reliability and sustainability. I recommend pilots in education, 
healthcare, media and entertainment, tourism/hospitality, manufacturing, and government. 
 
I recommend geographically targeting pilots in various areas such as along transit corridors, in 
low-income and underserved neighborhoods, in business and technology districts, and in high- 
and rural areas to get a sense of how geography changes smart grid and technology.  
 
All pilots conducted should address cross cutting issues of economic cost benefit and workforce / 
job creation. 
 
Pilot Specific Recommendations 
House of the Future - Install state-of-the-art hardware (utility, appliances, alarm systems, 
telecommuting, telemedicine, education etc) in model homes as a testing ground for 
entrepreneurs and demonstration of practical applications for gigabit speeds. 
 
EDUCATION 
Pre-K Teacher Coaching — Using high-speed fiber to support real-time teacher coaching, 
building virtual learning communities and improving educational outcomes for young children. 
 
K-12 Classroom Demonstrations — Developing pilot projects that focus on classroom 
demonstrations providing advanced technology, while developing new instructional techniques 
and learning methods that help teachers and students take full advantage of the gigabit 
infrastructure. 
 
Libraries Pilot — Encourage collaboration among libraries to enhance and extend distance-
learning opportunities and sharing of resources. Enable local public, school and academic 
libraries to collaborate using high-speed fiber to enhance and extend distance-learning 
opportunities; share resources. 
 
ARTS AND CULTURE 
 
Digital Arts — Undertake arts innovations that take advantage of high-speed broadband access. 
Showcase local art, writing and music. 
 
Tourism – Ask for tourism related pilots to identify innovative ways to advertise tourism, 
market regional visitor services. 
 
HEALTH 

                                                            
1 Recommendations partially from the Kansas City Playbook, and the Colorado Smart Grid Implementation Plan. 
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Telehealth Pilot — Demonstrate the advantages of using high-speed broadband to provide 
diagnostic and other services to patients in appropriate settings, including primary care services, 
safety net facilities, schools, at home and at work. Demonstrate the advantages of using high-
speed broadband to provide diagnostic and other services to patients in appropriate settings, 
including primary care offices, safety net facilities, and schools, at home and at work. 
 
Insurance Reimbursement Pilot - Initiate a pilot insurance reimbursement model that allows 
health care providers to implement new telemedicine solutions for improved health outcomes. 
Test a new model for medical reimbursements, and determine if health care providers if they take 
full advantage of technology can lower costs. 
 
Medical Reimbursement — Initiate a pilot insurance reimbursement model that allows health 
care providers to implement new telemedicine solutions for improved health outcomes. 
 
Telemedicine pilot – Test health care delivery, and determine whether it lowers overall health 
care costs and allows providers to serve a broader population.  
 
 
LOCAL GOVERNMENT 
Innovation in Government — Devising ways that local governments can improve services, 
enhance collaboration and engage citizens, becoming more responsive, resilient and efficient. 
 
Districts - Test the use of technology districts and innovation hubs in specified geographic 
districts that provide a focal point for collaborative workspaces, innovation incentives and 
gigabit  infrastructure — and support entrepreneurs, small businesses and startups. 
 
Stakeholder Inclusion - Identify pilot projects with the Local Initiatives Support Corporation 
(LISC), area homebuilders, real-estate agents and building managers. Work with professional 
associations such as the AIA and USGBC to raise awareness about incorporating new 
technologies into building design. 
 
Municipality-to-municipality Innovation - Networking can improve local government services 
by developing open data applications, eliminating duplication of effort, enhancing collaboration 
and cohesion, and sharing resources. Examples include Internet applications to streamline 
permitting processes, allow citizens to report maintenance needs and optimize parking in 
congested areas. 
 
EXPAND ECONOMIC OPPORTUNITIES 
University Research Capacity — Accelerating local economic development and innovation 
processes by developing significant relationships, supported by ultra-high-speed fiber 
technology, among leading research and educational institutions. 
 
Conventions and Trade Shows - Accelerate local economic development and innovation 
processes by developing significant relationships, supported by ultra-high-speed fiber 



3 
 

technology, among leading research and educational institutions. 
 
While most area convention centers, hotels and meeting spaces offer wired and wireless Internet 
connections, connecting to the new ultra-high-speed fiber network. Determine if an economic 
edge can be gained by attracting conventions and trade shows. 
 
Laboratories - Develop rapid prototype demonstration and manufacturing facilities that allow 
vendors and entrepreneurs to test new designs and concepts without major capital expenditures. 
 
Data – Pilot data management, manipulation, storage tests, include Cyberspace aspects. 

Intellectual Property - Connect researchers at area universities, health care institutions and 
large companies that develop intellectual property with individuals and companies who are able 
to bring these ideas to the commercial marketplace. 
 
Manufacturing – Ask for a manufacturing pilot to test high speed internet and manufacturing. 
 
Financing – Seek a financing pilot to test different methods of financing installation of smart 
grid and other technology. 
 
Marketing and outreach – Test different market research methods that drive up the use or 
application of smart grid and technology. 
 
 
 


